Appointment

From: Anderson, Denise [Meiburg.Stan@epa.gov]
Sent: 6/2/2016 2:09:31 PM
To: Meiburg, Stan [Meiburg.Stan@epa.gov]; Assistant Administrators [Assistant_Administrators@epa.gov]; Regional

Administrators [Regional _Administrators@epa.gov]; DAA [DAA@epa.gov]; DRA [DRA@epa.gov]; Bloom, David
[Bloom.David@epa.gov]; Oshorne, Howard [Osborne . Howard@epa.gov]; Flynn, Mike [Flynn.Mike@epa.gov]

CC: Wilson, Rita [Wilson.Rita@epa.gov]; Benson, Sheila [Benson.Sheila@epa.gov]; Church, Zach [Church.Zach@epa.gov];
Rutherford, Debbie [Rutherford.Deborah@epa.gov]; Shapiro, Mike [Shapiro.Mike@epa.gov]; McTeerToney, Heather
[McTeerToney.Heather@epa.gov]; Kadeli, Lek [Kadeli.Lek@epa.gov]; Robbins, Chris [Robbins.Chris@epa.gov];
Kopocis, Ken [Kopocis.Ken@epa.gov]; Kavlock, Robert [Kavlock.Robert@epa.gov]; Strauss, Alexis
[Strauss.Alexis@epa.gov]; Garbow, Avi [Garbow.Avi@epa.gov]; Heimerman, leffrey [Heimerman Jeff@epa.gov];
Hague, Mark [Hague.Mark@epa.gov]; Showman, John [Showman.John@epa.gov]; Vizian, Donna
[Vizian.Donna@epa.gov]; Heard, Anne [Heard.Anne@epa.gov]; Thomas, Deb [thomas.debrah@epa.gov]; McGrath,
Shaun [McGrath.Shaun@epa.gov]; Beauvais, Joel [Beauvais.Joel@epa.gov]; Rupp, Mark [Rupp.Mark@epa.gov];
Shaw, Betsy [Shaw.Betsy@epa.gov]; Szaro, Deb [Szaro.Deb@epa.gov]; Lewis, Jacqueline
[Lewis.Jacqueline@epa.gov]; Searfoss, Renee [searfoss.renee@epa.gov]; Purnell, Rhonda [Purnell.rhonda@epa.gov];
Minoli, Kevin [Minoli.Kevin@epa.gov]; Pirzadeh, Michelle [Pirzadeh.Michelle@epa.gov]; MclLerran, Dennis
[mclerran.dennis@epa.gov]; Spalding, Curt [Spalding.Curt@epa.gov]; Rodrigues, Cecil [rodrigues.cecil@epa.gov];
Newton, Cheryl [Newton.Cheryl@epa.gov]; Nishida, Jane [Nishida.lane@epa.gov]; Wilson, Shari
[Wilson.Shari@epa.gov]; Enck, Judith [EnckJudith@epa.gov]; Jones, Jim [Jones.Jim@epa.gov]; Wise, Louise
[Wise.Louise@epa.gov]; Gilinsky, Ellen [Gilinsky.Ellen@epa.gov]; Hill, Randy [Hill.Randy@epa.gov]; Blumenfeld,
Jared (Separated 5/16/16) [BLUMENFELD.JARED@EPA.GOV]; McCabe, Janet [McCabe. Janet@epa.gov]; Atkinson,
Emily [Atkinson.Emily@epa.gov]; Giles-AA, Cynthia [Giles-AA.Cynthia@epa.gov]; Burke, Thomas
[Burke.Thomas@epa.gov]; Reeder, John [Reeder.John@epa.gov]; Buhl, Rick [Buhl.Rick@epa.gov]; Dunkin, Ann
[Dunkin.Ann@epa.gov]; Starfield, Lawrence [Starfield.Lawrence @epa.gov]; Beck, Nancy [Beck.Nancy@epa.gov];
Varcoe, Betsy [Varcoe.Betsy@epa.gov]; Jordan, Deborah [Jordan.Deborah@epa.gov]; Brincks, Mike
[brincks.mike@epa.gov]; Lindsay, Jane [lindsay.jane@epa.gov]; Shenkman, Ethan [Shenkman.Ethan@epa.gov];
Mccabe, Catherine [McCabe.Catherine@epa.gov]; Curry, Ron [Curry.Ron@epa.gov]; Breen, Barry
[Breen.Barry@epa.gov]; Mitchell, Stacey [Mitchell Stacey@epa.gov]; Coleman, Sam [Coleman.Sam@epa.gov];
Stanislaus, Mathy [Stanislaus.Mathy@epa.gov]; Grantham, Nancy [Grantham.Nancy@epa.gov]; Fine, Steven
[fine.steven@epa.gov]; Kaplan, Robert [kaplan.robert@epa.gov]

Subject: Midyear Senior Leadership Meeting
Attachments: Agenda FY 2016 Strategic Review Midyear Senior Leadership Meeting 060216....docx; FY 2016 Strat Review Risks and
Descriptions.docx

Location: Omni Shoreham Hotel: Hampton Ballroom
Start: 6/8/2016 12:30:00 PM
End: 6/8/2016 3:30:00 PM

Show Time As: Tentative

FY 2016 Strat Agenda FY 2016
Review Risks an... Strategic Review...

Point of Contact for the Meeting: Rita Wilson _ Debbie Rutherford - Zach Church
I

SCt: Denise Anderson, ||| | | R

Purpose: Informed by results of FY 2016 strategic reviews, agency senior leadership will discuss
enterprise-level risks, opportunities, and actions to inform agency-wide decisions on near-term issues and
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strategic directions. This 3-hour meeting will integrate consideration of enterprise risks with our strategic
assessment of our programmatic, mission-support, cross-agency strategy, and research programs (first 2
hours) and discussion with the Inspector General and representatives from OMB and GAO on EPA’s most
significant management challenges (last 1 hour). Results of this meeting may inform near-term decisions,
influence the development and evaluation of internal controls, and contribute to transition planning as well as
development of the FY 2018-2022 EPA Strategic Plan.

Role of the Deputy Administrator: The Acting DA will open and close the meeting and provide direction and
feedback to agency senior leadership (AAs/RAs/DAAs/DRAs).

Background: EPA is responding to a new government-wide focus on enterprise risk management as a central
element in agency decision making. OMB guidance on strategic planning and performance management
(Circular A-11) and management’s responsibility for internal control (Circular A-123) contains new
requirements for enterprise risk management, and it has been a topic of discussion for the Performance
Management Council and by Chief Executive Officers. EPA has restructured its FY 2016 strategic reviews
(third year) and management integrity process to incorporate and consider risk more fully and expanded the
scope of its strategic reviews to include mission-support programs led by OEIL, OCFO, and OARM as well as
research programs led by ORD. This midyear meeting culminates the FY 2016 strategic review process,
allowing senior leadership to engage in a corporate-level discussion of the risks and opportunities EPA faces,
the options we have to address them, and the internal controls we may need.

Last possible date for the meeting: June 8, 2016, from 9:00am to 12:00pm (timed to coincide with the SES
meeting scheduled for June 6-7)

Is the meeting urgent and if so, why?: Would like to schedule asap to allow attendees to plan travel and other
arrangements and, if appropriate, to invite external participants (e.g., representatives from GAO and OMB for
last hour of the meeting)

Requested Time Length: 3 hours

EPA Staff (Required): AAs, RAs, DAAs, DRAs; David Bloom and Howard Osborne

EPA Staff (Optional): TBD

External Participants: Representatives from OIG, OMB, GAO (last hour only) TBD

Teleconference Required?: Yes

Video Conference Required?: Yes
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